El Creston Mutual Domestic Water Consumers Association
February 4, 2021 Board meeting
Approved March 4th
Via ZOOM

In attendance: Gene Solyntjes, Cheryl Zebrowski, Dennis Ditmanson, Liz Valenzuela, Anna
Aragon. Public: Jim Peters

1.
2.
3,

.KJ'I

Meeting called to order at 7:02 pm with a quorum in attendance.

Notice of this meeting was emailed and posted.

Motion made and seconded to approve the agenda. (Liz/Anna) Motion passed
unanimously.
Motion made and seconded to approve the minutes from January 7%, (Cheryl/Liz)
Motion passed unanimously.
Reports
a. Treasurer’s report attached
i. Jim Peters reviewed our 2020 budget compared to our actual income and
expenses. We are doing much better than budgeted due to new memberships and
hook-ups. See attached.

ii. The audit determination form was submitted for Tier 2 since our income was
under $50,000 and we did not expend more than 50% of our capital outlay. It was
approved by the state auditor’s office.

b. Water System
i. Operator’s Report: Carlos reports that working on the new meters will be more
difficult as the shut-off valve is in the meter box.

c. Funding
i. Capital Outlay: The agreement was signed and returned.

ii. Water Trust Board: Documents are still being reviewed by the state attorney.

1. Souder Miller is reviewing the easement with the HOA before we can sign the
grant agreement.

d. Phase II update: Construction is almost complete, except for the booster pump to
service north on Mira Sol and eventually east to Coyote. The easement for the pump
on the Valenzuela property is being reviewed.

i. A thorough walk-thru was done this past Tuesday, February 2", New Image has
done an excellent job of redoing the roads.

e. Phase Il update: Nothing to report until we receive funding. We have tried to
contact Lupita Gonzales and her family several times, but they have never replied or
returned phone calls.

f.  Water Hauling Report: 11 deliveries in January. Leno Barboa will be taking over
deliveries for a few days.

g. Membership Report: Still need membership transfer from the Messinas at 25
Coyote Road. Need Anna Aragon’s second membership application. Need Stokes



Quit Claim, and Dennis has been working with them to get the well transferred to
their name.
6. Old Business
a. Water Conservation Fees and Gross Receipt Taxes: Liz has paid for the last quarter
of 2020. She is working with the tax auditor to do a managed audit. We should hear
something by the end of the month as to what we owe.
b. Approval of WTB-5091 Closing Documents: tabled until the state attorney’s review.
Electronic Payments: Liz will make an appointment with Wells Fargo.
d. We reviewed the proposed changes to the Rules & Regulations and will formally
approve them in March.
e. Annual Membership Meeting
i The board reviewed the bylaw changes which will be mailed to all members.
Cheryl will compile a list of active members and divide it up for each board
member to call, asking them to consider being on the board. Cheryl would like to
get the ballots mailed out by February 20™.
7. New Business
a. No new business

e

8. Public Comment: No comments.
9. Calendar Review for Upcoming Tasks
a. Annual meeting in March
b. New board to sign conflict of interest statement at annual meeting
10. Action Items:
a. Cheryl will put together a list of members to call to recruit for the board
b. Cheryl will mail out ballots in mid-February
¢. Liz will work on GRT and electronic payments
11. The next meeting will be March 4th
12. Meeting adjourned at 8:20 p.m.

Respectfully submitted by Cheryl Zebrowski, Secretary



EL CRESTON MDWCA
Treasurer's Items for Regular Meeting 2-4-2021

1) a. Checking account balance ending 1/31/2021: $11,056.89

Transfer to Savings: -$1,500.00
Outstanding Checks (1) -$ 600.00
Cleared Checks/Charges: -$1,008.78
Deposit: 2/2/21: +$ 850.05

Current Checking Balance (2-4-21): $8.798.16

b. Savings account balance ending 1/31/2021: $11,652.00

Savings Transfer +$1,500.00
Current balance (2-4-21) $13.152.00

¢. OVERALL TOTAL CASHBALANCE: (2/4/2021):  $21,950.16

2. January Water Deliveries: 11 Revenues received: $1,425.00
Water Hauling Sales: $1,081.67  Water Charges: $264.00 GFT:$79.33

3. January Truck Expenses: - $73.00 (Gas)

4. Water Connection/Standby Payments (NOV 20/MARCH 21)-Revenues received:
$1,252.06

Nov-December payment: $722.28 GRT: $37.92
Jan-March payments: $458.26 GRT: $33.60

5. Miscellaneous Revenues Received:

19-2020 Assessment fees (1) - $150.00



e e o - 2020 Budget 2020 Actual | Difference
Begmnmg Cash e I I ]
Water hauling operating reseve e 2,374. 00 2,374 0 -
| Unreserved | 262600 _ 10.267. 13 - 7.641.13
otal Beginaing Cash 500000 1264L13 764113

! - IE= s
Water System S —— - IR Sap—
Revenues Ve NN I peseemie s S - R
Assessments N T 00| 358500 1,660.00
| Capital grams IR 26,130.67  26,13067
Connection revenues o .. 9,53__1_.0() 11,228 65 ~ 1,697.65
Donations . 10000 7500 (25.00)
New memberships | | 1,750.00 1,750.00
Standby charges ul p o smmes | 162000 163365 1365
Water rights charges ) B o - 1,00000 | 1,000.00
" Total System Revenues 1317600 4540297 | 3222697
Expenses - - i | e ] o]

Certified water operator il -l | 210000  2,13338 (33 38)
Construction engineering fees | 26,130.67 | (26 130.67)
| D & O Insurance - 66800 80700 (139.00)
Eascmentleasss 60000 70000 (100.00)
Electrical costs - 1 650 00 45297 197.03
General liability and property - O | 952.78 | (952.78)
‘Gross receipts tax S I - = | U (R 1 531.00
Legal and professional fees B o . 50000 50000
Loan payment - co urtsettlemem ) . | 600.00 171400 0 (1,114.00)]
Supplies and administrative expenses | 22400 37057 | (147.57)

“System PlamningLoan | 53200 53200 -
Water testing o | 140000, 1.400.00
Website | 17537 46292 (2815))
WTB #1 loan payment 5,127; 00 5,126.46 0.54
| Total System Expenses | 13,10737 _ 39,383.75 | (26,276.38)
_Net System Cash Flows - . 68 63 i 6, 019 22| 5.950.59 |

B o El (.reston Mulu_a_l_pomeshc W ater Cousumem Assoclatwn ¥ s
— - - - 2020 Budget 2020 Actual |_Difference
Water Hauling N ) | - .

Revenues ) e Tt . i ]
‘Water charges s . e - 1L728.00 i 2592 00 i 864 00
Water hauling ! fees _ - ; 7,272.00 | 11,765. 00 4,493, 00 |
Total Water Hauling R Revenues ) ] [ 9.000.00 14, 357. 00 - 357.00
Expenses o I D N '77
Driver gross wages . 252000, 367649 (1.156.49)
Driver payroll taxes T o318 62023 (371.09)
Gas o - | 93600 85483 8117
Gross receipts tz tax ) - | ©363.60 363.60
Insurance - truck liability - | 49300  523.00 (30.00)
Insurance - workman's comp T 1,100.00  1,100. 00 _ =
Maintenance 180000 177600 24.00
Truck license ] ) - 4905 4935 (0.30)
Water costs ey 246635 (74843)
Total Operatmg Expenses - o 922275 | | 1.06625 (1,843, 50)
Net Water Hauling , 1 (222.75) 329075  __ 7,200.50
Net Cash Flows B | (15412) 930997 9.464.09
Ending Cash Balance ] gy o
‘Water hauling operating reserve 237400 237400 5
Unreserved - 247188 | 19,577.10 _ 17.10522
_ Total Ending Cash Balance | 484588 _ 2195110 | _ 1710522

Debt Service Ratio without Water Hauling I 101 | 2.17 |




pa1edpnq Jopun

-p0U 2U03 ST Inq 198pnq oy ut Apradoxd dyewnsa LUpIp I
108pngq ur papnpout jou Ld1jod MON

quawases Axadoad Aase)) JouLioy swr auQ

6107 29UIS aSBAIUL 92,]

‘aroqe paytodal

xe) 53d19901 ss013 predun sopn[oxd ‘paja3pNq ULY) SILIAIIP 2I0W 03 an(g
Asony 308 oM

000°S$ SI 9oue[Rq JUIpULISINO

poyewmsy “ole)s Ay} YIm SUNUNOIIE Y} A[0SAI O] unjiom [[1S ST ZI7]
-Bunsa) 191em A1) Pasu JUPIP M

'610C 3O 118)
oyy ut 198pnq (ZOT AU} PIING | USYM SPELU | SABUINSD JOPUN [[B 3IE 3SAYL,

TTSOILT

QOUSIJJIP Ysed FuIpud [Bnjoy

(61+%) OAOQE PIPN[OUT JOU SIDUIJIP I0UTN
Ir6riLl yseo SuIpud U1 DUIJIP PN
06'0vLT $1509 pajediopueun - [10)qnS
S¢S L3C ASQIM
LSLY] vonensuuupy pue sarjddng
00F1T°'T JUSUIS1IAS 1N09 - JudwAed o]
8L°CS6 Aadoid pue A1iqer| [e1ousan)
007001 $1500 JUSWIOSE JOYBIH
00°6¢1 souemsu] O 2 ( PY3IH

7500 pappdioyuniu/)
1€°068°61 [®101QnS syjauAg
06'6¥1°¢ Surney Jojem 1oN
00°00S 5095 [#89] ON
09'v68 syuowiked xe) s1d100a1 $$013 WASAS 19jeMm ON
00001 3unsa) 191EM 10§ 1500 ON
€0°L6l §]S0D [BOLIID[O 1OMO']
00°000°1 sodreyd syydu 1M
00°0SL’1 sdrysIoquat MaN
S9'L69°1 $ONUIAAI UOTIAUTO))
00°099°1 SJUOWISSASS Y
AN $ soueeq yseo Suruuidag

7 0707 SPUII( 193png Jo Alpwmng

pa1dadxa unyy 421124



